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PYKOBOJIUTEJIIO INPEANPUSTUA

KOMMEPYECKOE ITPEIJIOKEHHME IO ITIPO®ECCHOHAJIBHOM YEOPKE 1
KOMILVIEKCHOMY OBCJIYKUBAHUIO. AYTCOPCHHI IPYI'HX
HEITPO®UJIBHBIX ®YHKIUU ITPEANIPUATUHN

Hama xoMmaHusi 0Ka3bIBaeT yciayru:

e yOopka Bcex THIIOB U BUJ0B IIOMeLCHNI;
e yOopka M yXoA 32 IPHWJICralIIMMH TEPPUTOPHAMH M HACAKACHHUSIMH
e coaep:kaHue B pado4yeM COCTOSTHHMH JIEKTPHYECKHX, TEINJIO-BOJIONPOBOIHBIX,
KAHAJU3AIHOHHBIX, CAHTEXHHYECKHUX ceTell M KOJIoALeB, IPOTHBOIOKAPHOI0
000py10BaHMS, 3JIEKTPOTEXHNYECKUX YCTPOMCTB U 000py10BaHus, JU(PTA;
e BBIBO3 TBePAbIX OLITOBBIX OTX0/10B; AYyTCOPCHHI APYTIUX HENPO(PUIbHBIX OM3HeC-
NPOLECCOB MM NMPOU3BOIACTBEHHBIX (DYHKIUHA NpeNPUATHIA;
ayrcradgppuHr — nepeBoa JJH0O0ro NEPCOHAA, HE COCTABJIAIIIET0 OCHOBY (PMPMBbI
(Hanpumep: padoune TeXHHYECKHX CJIyK0, TOProBble NpeCTABUTENH, CTPAX0Bble ATeHTHI,
BOJMTEJH, IPOAABIBI, CTOJSAPHI — IVIOTHUKHU, TPY3YHKH, FapAepoOIIuLbl, pa3HOpadoue,
HCTOITHUKH, KOYerapsol U T.1.);
® XMMYHMCTKA O(PHCHOI MeleH, KOBPOBOIO NOKPBITHS, ’KAJII03H;
e o0ecmeyeHMe CONEPKAHUA B YUCTOM BHjIe: (pacagoB 31aHUI, OKOH, BUTPaXKeil U T.II.,
¢ IpUMEHEeHHeM COBPeMEeHHOM TeXHUKH M MPOMBIILIEHHOI0 aJ1bIIMHU3MA.
AYTCOPCHMHT - nepexaya opranusanuei (3aka3uuKoM) Ha OCHOBAHHMH JI0T0BOpa
onpeeJéHHbIX OU3HeC-NPOLEeCcCOB UM MPOM3BOACTBEHHBIX (YHKIUI HA 00c/yKUBAaHHE
Kinnunrosoi komnanun «Corw3 Yciaym.

AytcradguHr - npuBJIeYeHHE KOMIIAHMEH BHEIITATHOIO cnienuaancra (¢ppuaancepa),
HMeI0IIero cOOTBETCTBYIOLINE 3HAHNS, TPO(decCHOHATIbHbIE HABBIKU U ONIBIT HA BpeMs
BBINIOJIHCHH S ONPeIeJIEHHOr0 MPOEKTA, a TAKHKE C LeIbI0 YKIOHCHHS 0T COOJII0ACHUSA
TpeOoBaHNIi TPYI0BOI0 3aKOHOAATEIbLCTBA. AyTcTadGUHI MpeanoJiaraeT nepegady He
(yHKIMH, a KOHKPETHBIX PA0OTAIOIIUX B KOMIIAHUH COTPYAHUKOB. IIpu 3TOM 3TH
COTPYAHUKH O0POpMIISIIOTCS B IITAT CTOPOHHeH opranu3anuu (KiMHUHIoBOl KOMIIAHUMT
«Cor3 Ycayr»), a pakTudyecku padoTaOT HA PEKHEM MeCTe M BBINIOJHAIOT NPeKHHE
pynxuum.
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KoMnanus TMHAaMMYHO pa3BUBaeTCsl, OJy4eH 00/IbIION ONBIT HA PhIHKE KIMHHUHIOBBIX
yeayr. Co3naHa oT/1a:KeHHasl CeTh M0 OKA3aHMI0 KBAJIM(PHIIUPOBAHHBIX YCJIYT 3aKa3zunKam
U BeyTcs M1eperoBopbl 0 COTPYHMYECTBE U C APYTHMH PerHOHAMM.

OcymecTBJsieTcs: yOOpKa 31aHUI M COOPY:KeHUI Ha nJiomaau 6osee 97500 M2 u mopsiika
205300 M2 npuseralommux TeppuTOPUIi.

KauecTBO YCIOyr 1 HAACKHOCTHb MAaPTHEPCTBA MOATBEPKAACTCH MHOIOYUCJTCHHBIMHA
PEKOMEHIATECJIBbHBIMHA OT3bIBAMU OT HAIIUX MMOCTOAHHBIX 3aka3unKoB.

OCHOBHBIE API'YMEHTHDI B ITOJIB3Y COTPYJHUYECTBA

YMeHblIeHHE aIMUHUCTPATHBHBIX PACX0/I0B: HA COJlep:KaHNe COOCTBEHHOM
CJIy:KObI epCcoOHAIa H OyXraJaTepuu KOMIAHUM 3aKa34ynKa.

CHuxeHHe HaJI0rood1araeMon npuoObLIN KoMnanuu 3akaszunka. [lockoabKy
3aTpaThl Ha OIJIATY YCJIYT MO MPeJI0CTABICHHI0 PA0OTHUKOB CTOPOHHUMH
OpraHM3anMsIMM VISl Y4ACTHS B IPOU3BOACTBEHHOM IpouLecce, ynpaBJaeHUH
MpoOu3BOACTBOM, Jaunoo AJISA BBIIIOJTHEHUSA MHBIX (byHKllHﬁ, OTHOCHATCH K IMPOIUM
pacxogam (moamn.19 m. 1 ct. 264 HK P®).

CHMKeHHe 3aTPaT HA OPraHU3aluI0 BTOPOCTEeNeHHbIX OU3HeC MPOLeccoB -
NOBBIIIeHHE NPUOBLIBHOCTH NPeNPUATHS KOMIIaHUH 3aKa3unKa.

IlocTaBisieM He0OOXOAUMBIIi 1JIs1 OKA3aHUS YCJIYT HHBEHTAPb, PACXOIHbIE
MaTepuaibl, 000py10BaHHe U TEXHUKY — Y HAC clelHaJIbHbIe YCJI0BHS OT HAIUX
NOCTABIIUKOB, 32 CYET CelHATH3ALUH H 00bEMOB, 00ecnieYnBaeM IKCIIyaTaluIo,
Tex00c/yKUBAHME M PEMOHT YKA3aHHOTO MHBEHTaps, 000Py/10BaHNS U TEXHUKH.
YBeanunBaeTcsi CPoOK CJ1yKObl MNOKPLITHI, YTO O3BOJIAET IKOHOMUTH HA PEMOHTe
NOMEeLEeHU.

Bo3mo:xkHOCTH (PUKCHPOBATH PacXoAbl 10 BHEIIHUM KOHTPAKTaM (0CYIeCTBJIATH
IUIaHMPOBaHMe U O10/:KeTHpoBaHue). Padora ¢ onnnm UcnosHuTenem
(moaApsIAYMKOM) MO3BOJIAET CylIeCTBEHHO CHU3UTH BpeMeHHbIe 3aTpaThl Bamero
nepcorHana. CoTpyAHH4ECTBO He OJAPa3yMeBaeT KPYIHBIX e¢IMHOBPEeMEHHBIX
pacxonoB. KoHuenTpanus pykoBoaurTeseil KOMIaHUU 3aKa34YMKa HA OCHOBHOM
OusHece.

YiaydiieHue ynpaBJjiasieMOCTH KOMIAHUU 3aKa34uKa.

OTiMYHASA TeXHUYECKAs] U TEXHOJOTH4eCcKasi OCHAIEHHOCTD Hallleil KOMIIAaHUH.
IToBbIIeHNE KaYeCTBA M HA/IEKHOCTH 00CTy’KMBaHUS.

IIpoBoanTCsi MHOrOCTYNIeHYATAS CHCTeMa NPOBEPKH KA4eCTBA OKa3aHHBIX yCJIyT.
Y xomnanuy 3aKa34nKa NPOBOAUTCH ONTHMHU3ALMSA IITATHON YHCJICHHOCTH.
TpynoycTpoiicTBO, yBoIbHEHHE, OTCJEKMBAHNE OTIYCKOB, OllePAaTHUBHAsI 3aMeHa,
noadop HeoOXOAMMOI0 MEPCOHAJIA, BbIIa4a PA3JIMYHBIX CIIPABOK, HAYNCJIEHUE U
Bbl/1a4a 3apa00THOM IJIAThI, OTYHUCIEeHHE HEOOXOAMMBbIX HAJIOT OB, B3HOCOB
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(cornacno HK P®), KOHTPOJIb 1 PYKOBOJCTBO IMEPCOHAJIOM OCYUIECTBJISET
Kinnunrosoi komnanun «Cor3 Yeaym» (coriacno TK P®).

e (OolecnevyeHue poranuu U 00y4eHHs MEePCOHAJIA.

e Bech nepcoHan npoxoauT cBOEBPeMEHHO COOTBETCTBYIOIIee 00yUeHue,
HHCTPYKTAKM: 110 OXpaHe TPy/Aa U TeXHUKe 0e30MacCHOCTH, 10 He0OXOAUMbIM
CIelHATN3NPOBAHHBIM 0y CKaM.

e KoHTpoab Ha paGO0THUKAMU 32 CBOEBPEMEHHBIM MPOXO0K/IEHNEM OCyIeCTBJIsIeT
CIelraabHO CO3JaHHbIN OT/Ie]I 0 OXPaHe TPy/da M TeXHUKe 0e30MacHOCTH.

¢ Bo3Mo:KHOCTH MCIIOIb30BAHNS YYKOT0 onbiTa.BeposiTHO, ayTcopcuHrOBast
KOMIIaHUS yKe CTAIKUBAJIACH ¢ IP0dJieMaMu, IOX0KUMHU Ha Te, 4To ecTh y Bac. C
Ka/bIM Pa30M OHA pelIaeT UX Bee Jy4lle. YKpeIluleHHe oTeHnuaJaa pocra. s
ayTCOPCHHIOBOIl KOMIIaHUM yBeJln4eHUue 00bema Bamero OusHeca, BeposiTHO, He
CTaHeT TAKO0il MPod/IeMOi, KaK 1JIs1 COOCTBEHHOM CJIyKObI.

e Ormimmuue corpyanuka npodeccnonanbuoil Kiunnurosoii komnannu «Coro3
Ycayr» oT 00bIKHOBEHHOT0 YOOPIIHKA — CIOCOOHOCTH OPUEHTHPOBATHCSH B
COBpeMeHHOM 000pY/I0BAHUM, HHBEHTape, MOIOIIHUX CPeJACTBAX, YMEHHIO OI[eHUTh
CUTYALMIO U PUHATH NPaBUJIbHOE PellleHNe, YTO, YeM U KAK YMCTHTb.

e BoabIIHHCTBO PHCKOB (MP00JIeMbI ¢ KOHTPOJIHMPYIOIMMHA OPraHAMH, C
nepconasnom) Kinununrosoii komnanum «Coro3 Yeayr» 0eper Ha cedsi. B ocHoBHOM
BBIBOJSIT 32 IITAT IIEPCOHAJI, KOTOPbIH Yalle BCero nojasepraercs nNpoBepKam
Pa3JIM4YHbIX KOHTPOJIMPYIOLIUX OPraHoB. Y 3aKa3unKa NosABJIsIeTCH BO3MOKHOCTh
JAONOJIHUTEIbHO HAHUMATh He00XO0MMBbIH MepCcoHAJ, B3UMasi pacXoJbl HA OILIATY
TPyJAAa ¢ APYTrUX cTareil 0101:Kera.

e [lpu komMmIeKCHOM 00C/Iy’KMBAaHUH (OrOBOP HA JINTEIbHBIH NEPHOJ, HEe MEeHee
roJa) CTOUMOCTD JONMOJHHUTEIBHBIX (Pa30BbIX) YCJIYT OLICHHBACTCH rOpPa3io0 HUIKe.

e [ J1aBHBIM HCTOYHHKOM 3KOHOMUM 3aTPAT € MOMOULIbIO AyTCOPCHHIA SIBJISIETCS
nopbimeHue 3¢ PeKTHBHOCTH NPeANPUATHS B 1[eJIOM U NOSIBJICHHE BO3MOKHOCTH
0CBOOOINTH COOTBETCTBYIOIIIME OPTraHU3AlMOHHbIE, (PUHAHCOBBIE U YeJiOBeYecKHne
pecypchl, YTO0BI pa3BMBAaTh HOBbIE HANIPABJICHHS, MJIH CKOHIEHTPHPOBATDH YCHIIUS
HA CyLIeCTBYIOIIMX, TPeOYIOIIMX MOBBIIICHHOI0 BHUMAHUS.
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